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INTEGRATION OF ADULT HEALTH AND SOCIAL CARE PROGRAMME
HOW ARE WE DOING?
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Inability to allow data sharing / IT

Risk that the scope may change

Too much focus placed on Integration Plan at expense of Strategic Plan and customer outcomes

KEY RISKS IDENTIFIED (incl. risk score out of 25)
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Dec ‘14   Draft SoI for approval by NHS Borders Board / SBC full Council

UPCOMING DECISIONS REQUIRED  (as shown above)

• • • • • • ›

Publish
Strategic

Plan

Feb '14    • • •     Apr '14    • • • • • • • • • • • • • • •   Sep '14   Oct '14     • • • • • • • • • • • • • • •    Dec '14   Jan '15  • • • • • • • • • • • • • • • •   Apr '15   • •  Jun '15   Jul '15  • • • • • • • • • • • • • • • • • • • •    Oct '15    • •   Mar '16

Formal
consultation

Project
initiation

Governance
arrangements

Co-ordinate SoI 
Framework 
Population Consult and 

engage on SoI
Produce final 
draft of SoI

Production of
final draftScoping and

Initiation

Consultation 
on 1st draft

SCHEME OF INTEGRATION (SoI)

Project
initiation

Refine SoI 
Framework

Final sign-off
of SoI by 
Board

Submit SoI 
to Scottish 

Gov’t

Integration 
Board/ 

Arrangements 
go live

Research and
development 
of 1st draft

Development 
of 2nd draft

STRATEGIC PLAN

a


